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Safeguarding Policy for Children, Young People and Vulnerable Adults
Afro Innovation Group (AIG)
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Telephone: 0116 208 1340
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1. Policy Statement
Afro Innovation Group (AIG) is committed to safeguarding and promoting the welfare, protection, and rights of children, young people, and vulnerable adults across all our programmes and activities. We believe that:
· All individuals have the right to live free from abuse, harm, neglect, and exploitation.
· Safeguarding is everyone’s responsibility.
· Concerns must be acted upon immediately and appropriately.
AIG operates in full compliance with current UK safeguarding legislation and guidance, including:
Key legislation and statutory guidance
· The Children Act 1989 & 2004
· Working Together to Safeguard Children (2023)
· Keeping Children Safe in Out-of-School Settings Code of Practice (2024)
· Care Act 2014 (Adult Safeguarding)
· Domestic Abuse Act 2021
· Data Protection Act 2018 & UK GDPR
· Safeguarding Vulnerable Groups Act 2006
Safeguarding is embedded in all areas of AIG’s service delivery, including advice services, outreach, youth projects, women’s support, immigration support, community events, and arts-based trauma recovery programmes.
2. Purpose of this Policy
This policy aims to ensure that AIG:
· Protects beneficiaries from abuse, neglect, and exploitation.
· Provides safe environments across all AIG settings.
· Ensures staff and volunteers understand their responsibilities.
· Establishes clear reporting and escalation procedures.
· Works effectively with statutory partners including Leicester City Council, Leicestershire County Council, police, and health services.
3. Scope
This policy applies to:
· Paid staff
· Volunteers and interns
· Trustees and senior leaders
· Session facilitators, contractors, partner organisations
· Anyone representing AIG in any capacity
It applies to all activities on- or off-site, including home visits, outreach, workshops, digital/online engagement, and events.
4. Definitions
Children and young people
Anyone under the age of 18.
Vulnerable adult
Any adult aged 18+ who is unable to protect themselves due to age, disability, mental health challenges, trauma, illness, or social isolation.
Types of abuse
· Physical
· Emotional/psychological
· Sexual
· Neglect and self-neglect
· Financial or material
· Domestic abuse
· Modern slavery / trafficking / exploitation
· Online/e-safety harm
· Discriminatory abuse
· Organisational/institutional abuse
Indicators of abuse
This policy includes clear behavioural, physical, and environmental indicators (detailed later in section 10).
5. Roles and Responsibilities
5.1 Board of Trustees
· Maintain strategic oversight.
· Ensure AIG meets statutory safeguarding requirements.
· Review safeguarding performance annually.
5.2 Chief Executive Officer
· Implement the safeguarding framework.
· Ensure resources, training, and systems are in place.
· Escalate major incidents to the Board.
5.3 Designated Safeguarding Lead (DSL) – Rwakasi Marembo
Responsible for:
· Leading all safeguarding matters.
· Receiving and recording concerns.
· Making referrals to local authorities.
· Liaising with police, social care, Prevent teams, and partner agencies.
· Overseeing staff training.
· Maintaining the safeguarding log and case files.
5.4 Deputy DSL
· Supports DSL and deputises when necessary.
5.5 All Staff, Volunteers, Interns, Trustees
EVERYONE must:
· Attend safeguarding training.
· Report concerns immediately (no delay).
· Never promise confidentiality.
· Follow procedures, code of conduct, and safer working guidance.
· Maintain professional boundaries.
6. Safe Recruitment
AIG uses Safer Recruitment practices, including:
· Role descriptions with safeguarding responsibilities
· Application screening
· Mandatory references
· Enhanced DBS checks for regulated roles
· Risk-assessed recruitment for non-regulated roles
· Safeguarding induction for all new staff
· Probation review including safeguarding responsibilities
No staff or volunteer may begin regulated work without a satisfactory DBS check.
7. Code of Conduct
AIG’s code of conduct requires that staff must:
Do
· Treat all beneficiaries with dignity and respect
· Follow safeguarding policies and risk assessments
· Uphold professional boundaries at all times
· Record and report incidents immediately
· Use approved communication channels
Do Not
· Develop personal or sexual relationships with service users
· Give out personal contact details
· Meet service users alone without appropriate risk measures
· Use physical punishment or inappropriate physical contact
· Share images or personal information without consent
Breaches will result in disciplinary action.
8. Safe Programme Delivery
AIG ensures:
· Risk assessments for every project and venue
· Safe ratios of staff to participants
· Clear supervision arrangements
· Safer digital engagement and WhatsApp policies
· Secure sign-in/sign-out procedures
· Safety plans for home visits and lone working
· Measures to protect young people during events, workshops, and music sessions
9. Reporting Safeguarding Concerns
Immediate danger → Call 999
Then inform the DSL as soon as possible.
Where there is a safeguarding concern, staff must:
1. Listen carefully
2. Reassure the individual
3. Explain you must share information
4. Record accurately (date, time, exact words)
5. Report to DSL within the same working day
DSL actions
· Assess risk
· Consult multi-agency guidance
· Decide whether the case requires:
· Early Help
· Social care referral
· Police referral
· Multi-agency safeguarding hub (MASH) escalation
· Ensure accurate and confidential record keeping
Information handling
· Stored securely in restricted safeguarding drive
· Compliant with UK GDPR
· Shared only on a need-to-know basis with lawful grounds
10. Recognising Abuse – Indicators
AIG staff are trained to recognise warning signs such as:
Physical
· Bruises, burns, marks, untreated injuries
Emotional
· Withdrawal, fearfulness, sudden behavioural changes
Sexual
· Age-inappropriate sexual behaviour, STI symptoms, secrecy
Neglect
· Poor hygiene, hunger, unattended medical needs
Adult-specific harm
· Financial exploitation
· Cuckooing
· Domestic abuse
· Self-neglect
· Unsafe living conditions
Trafficking and exploitation
· Controlled movement
· Fearful behaviour
· Multiple unrelated adults in the home
11. Safeguarding in Digital and Online Settings
AIG maintains:
· Policy for safe online communications
· Moderation of online groups
· No private messaging with children
· Clear protocols for photography and social media use
· Consent forms for image/video use
12. Prevent Duty (Counter-Extremism)
Where concerns exist regarding radicalisation:
· Report immediately to the DSL
· DSL conducts risk assessment and consultation
· Referral to Prevent when necessary
AIG does not conduct monitoring based on ethnicity, nationality, or religion.
13. Whistleblowing
AIG encourages staff to report:
· Unsafe practices
· Misconduct
· Concerns about colleagues or volunteers
Whistleblowers are protected under UK law.
14. Working with Partners and Contractors
Any organisation working with AIG must:
· Provide their safeguarding policy
· Ensure staff have DBS checks
· Follow AIG safeguarding procedures
· Report any incidents immediately
15. Training and Supervision
AIG delivers:
· Mandatory safeguarding induction
· Annual safeguarding refresher training
· Prevent awareness
· Trauma-informed practice
· Mental health and de-escalation skills
· Specialist training for DSL
Records of all training are maintained.
16. Record Keeping
All safeguarding records must be:
· Factual, objective, and timely
· Stored securely in restricted access folders
· Retained in line with AIG’s retention schedule
· Transferred securely when required
17. Monitoring and Review
This policy will be reviewed:
· Annually
· After a serious incident
· When legislation changes
Senior leadership will evaluate safeguarding performance through:
· Incident reviews
· Case audits
· Feedback from staff and beneficiaries
18. Approval
Signed: __[image: ]________________
Name: Rwakasihi marembo
Date: 30/09/2025
Next Review: 30 September 2026
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