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1. Introduction
Afro Innovation Group (AIG) collaborates with a wide range of partners across the UK, Europe, and internationally. These relationships support shared goals, enhance delivery, influence systems change, and strengthen support for refugees, asylum seekers, migrants, and marginalised communities.
This policy outlines AIG’s approach to:
· partnership development,
· partner selection,
· collaborative governance,
· representation at external forums,
· responsibilities and standards for staff and volunteers representing AIG,
· risk management when entering partnerships.

2. Purpose of the Policy
This policy aims to ensure that AIG:
· engages in partnerships that align with its mission and values;
· represents the organisation professionally and consistently;
· mitigates risks associated with external collaboration;
· protects AIG’s reputation and beneficiaries;
· establishes clear expectations for staff and volunteers acting on AIG’s behalf;
· ensures transparency, accountability, and safeguarding across partnerships.

3. Scope
This policy applies to:
· All AIG staff (including sessional workers)
· Volunteers and interns
· Trustees and senior leaders
· Consultants or associates representing AIG
· Partner organisations, consortiums, networks, and strategic alliances
It covers all formal and informal partnerships, including:
· Consortium bids or delivery partnerships
· Multi-agency collaborations
· Strategic representation at local, regional, national, and international levels
· Forums, networks, panels, and advocacy coalitions
· Joint programme delivery and shared initiatives
· Information-sharing and referral partnerships

4. Definitions
Partnership
A working relationship with another organisation for shared benefit, resources, expertise, or delivery.
Representation
Activities where an individual speaks or acts on behalf of AIG, including:
· Meetings, conferences, and events
· Media interviews
· Advocacy or policy networks
· Digital/online forums
· Engagement with funders and commissioners
Lead Partner
Where AIG is formally responsible for coordination, financial oversight, reporting, and compliance.
Delivery Partner
An organisation that contributes to delivery within agreed parameters.

5. Principles of Partnership Working
AIG’s partnerships must reflect the following principles:
· Alignment with mission and values
· Mutual respect, trust, and accountability
· Clear roles, responsibilities, and communication
· Safeguarding and data protection compliance
· Financial and legal transparency
· Equity and fairness (including equitable treatment of migrant-led groups)
· Cultural and ethical sensitivity
· Commitment to human rights and social justice
AIG prioritises partnerships with migrant-led organisations, BAME community groups, and socially responsible institutions.

6. Criteria for Entering Partnerships
AIG enters partnerships where:
· The objectives align with AIG’s strategic goals;
· The partnership adds value to service users or organisational capacity;
· The partner organisation demonstrates integrity and accountability;
· Safeguarding systems meet statutory requirements;
· Data protection and confidentiality can be assured;
· Financial and operational risks are manageable;
· Roles and contributions are clear and realistic;
· There is no conflict with AIG’s independence, ethics, or reputation.
Due diligence must be completed before entering any significant partnership.

7. Due Diligence Requirements
Due diligence includes (but is not limited to):
· Review of governance and leadership
· Financial health and accounts
· Safeguarding policies and procedures
· Data protection and GDPR compliance
· Insurance coverage
· Staff capabilities and capacity
· Reputation and track record
· Conflict of interest considerations
A risk assessment is conducted for:
· Consortium bids
· International partnerships
· Partnerships involving vulnerable populations

8. Partnership Agreements
Formal partnerships must be documented through:
· Memorandum of Understanding (MOU)
· Partnership Agreement
· Consortium Agreement
· Service Level Agreement (SLA)
· Data Sharing Agreement (where applicable)
These agreements should include:
· Project aims and shared outcomes
· Roles, responsibilities, and deliverables
· Monitoring and reporting requirements
· Safeguarding and GDPR obligations
· Financial arrangements (budgets, payment schedules)
· Branding and communications guidance
· Dispute resolution processes
· Terms for review or termination

9. Representation Expectations
Anyone representing AIG must:
· Act professionally, respectfully, and in line with AIG values;
· Be prepared and informed about AIG’s work and positions;
· Adhere to confidentiality and GDPR;
· Provide accurate information and avoid unverified claims;
· Avoid making commitments without authorisation;
· Comply with safeguarding and risk management procedures;
· Ensure AIG is represented positively and consistently;
· Declare conflicts of interest where relevant.
Representation must be authorised by:
· The CEO,
· Senior Leadership Team, or
· Line Manager (for operational meetings).
10. Communications & Branding
Representatives must:
· Use AIG branding appropriately (logo, name, descriptions);
· Ensure all external documentation reflects AIG’s identity correctly;
· Avoid releasing statements on behalf of AIG without approval;
· Share updates with the CEO/Comms Lead after major engagements.
Media interviews require CEO approval in advance.
Digital representation (social media, online forums) must follow AIG’s Digital Communications Policy.

11. Collaboration & Information Sharing
AIG participates in information-sharing under:
· GDPR and Data Protection Act 2018
· Safeguarding legislation
· Data Sharing Agreements
· Multi-agency safeguarding protocols
Information shared must always be:
· Lawful
· Necessary
· Proportionate
· Secure

12. Monitoring, Reporting & Evaluation
Partnerships will be monitored through:
· Quarterly reviews with partners
· Performance reports (for funded partnerships)
· Safeguarding and risk updates
· Finance and compliance monitoring
· Feedback from service users and staff
· Annual partnership impact review
Where AIG is the lead partner, it must:
· Ensure timely submission of reports to funders
· Coordinate financial accounting
· Ensure partner compliance with all requirements
· Document risks and escalate concerns where needed

13. Managing Conflicts, Disputes & Termination
Conflicts or concerns include:
· Breach of agreement
· Safeguarding failures
· Financial irregularities
· Reputational damage
· Ethical or operational issues
· Breakdown of communication
Procedure:
1. Low-level concerns addressed informally
2. Formal written notice provided
3. Joint meeting to resolve issues
4. Corrective action plan implemented
5. If unresolved, partnership may be suspended or terminated
Termination must follow:
· The terms of the agreement
· Review by CEO and Board (where strategic risks exist)
· Notification to funders, where applicable

14. Safeguarding in Partnerships
All partners must:
· Have up-to-date Safeguarding Policies
· Ensure staff are trained
· Maintain safe recruitment practices
· Share safeguarding responsibilities and escalation routes
· Report safeguarding concerns immediately
AIG reserves the right to terminate partnerships where safeguarding risks are not addressed.

15. Equity, Inclusion & Community Leadership
AIG champions:
· Meaningful involvement of migrant- and refugee-led organisations
· Power sharing and equitable access to resources
· Eliminating structural inequalities in partnerships
· Fair distribution of roles, funding, and visibility
· Leadership development for grassroots partners

16. Review of the Policy
This policy will be reviewed:
· Every 12 months
· Following major partnership incidents
· After strategic changes
· In response to new legal or regulatory requirements

17. Approval
Signed: __[image: ]_________________
Name: Rwakasihi Marembo
Date: ____20/09/2025
Next Review: ___09/2026
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